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A NECESSARY INTERVENTION: 
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LABORATORIES TO IMPROVE EMPLOYEE RETENTION 
Chairperson: Dr. James Zoller 
Committee: Dr. Timothy Bailey 
Dr. Amy Blue 
By 
Tiyi N. Moori 
This study examined behaviors and perceptions from hospitals' laboratory 
administrators and human resource representatives in relation to retention in accredited, 
hospital laboratories using the Multifactor Leadership Questionnaire MLQ (SX short) to 
define leadership styles as transformational or transactional, and organizational culture as 
clan, adhocracy, market, or hierarchy based on the Organizational Culture Assessment 
Inventory (OCAI). Laboratory administrators reported engaging in behaviors related to 
transformational leadership more often than those related to transactional leadership. The 
results indicated that there were no statistical differences in leadership styles between 
male and female lab administrators. In addition, with the regression tests, the results 
showed that leadership styles were not statistically significant to the culture types. 
However, when culture types were considered individually using ANOVA's and 
compared to the other p - values, leadership styles were close to the level of significance 
for the hierarchy culture (p-value =.083). The study suggests that, relative to the clan 
culture and based on the estimated coefficients, a market culture (~= -7) reduces the 
number of voluntary turnover positions in hospital labs and a hierarchy culture (~=41) 
increases the number of voluntary turnover positions in hospital labs. In addition, the 
number of voluntary turnover positions for lab administrators, 65 and older, was higher 
with a statistically significant p-value .038. No model significantly explained the 
influence of leader behavior and work environment characteristics on the number of 
voluntary turnover positions in hospital labs. 
"Leadership and culture are two sides of the same coin; neither can be understood on its 
own" -
Schein, 2004, p. 2 
CHAPTER I 
PART OF INTRODUCTION 
1.0 Introduction 
Background 
In the late 1890's, there was an urgent need to develop detection tests for 
epidemic diseases such as tuberculosis, diphtheria, and cholera, which were having a 
worldwide deadly effect on human civilization (Buttner, 1992; Delwiche, 2003; 
Lindler & Chapman, 2003). The first recognized pathology/clinical laboratory in 
the U.S. was located in 1896 at Johns Hopkins Hospital (Burke, 2000; Delwiche, 
2003). Currently pathology/clinical laboratories perform analyses on human fluid 
and tissue samples to assist clinicians in diagnosing patients' medical illnesses. 
These laboratories are found in hospitals, private diagnostic labs, and outpatient 
clinics settings, with hospitals most often are the major employers of laboratory 
personnel (Bureau of Labor Statistics, 2012; Delwiche, 2003; Linder & Chapman, 
2003). See Figure 1.0 for the percentage oflaboratory workers in each type of 
setting based on the most recent survey by the Bureau of Labor Statistics. 















































































































